THAMESIDE FORUM CONSTITUTION 
Thameside Forum was originally formed in the autumn of 2002
Title: Thameside Forum

Aims & Objectives:  To form a link between the people who live & work in the Grays south area and
Thurrock Council

To promote for all, improvement of the environment and quality of life in the area
To involve the local community in decision making for their area and to feel valued by the Council members of our Council 
To provide a fair & accessible channel for local groups and individuals to express their views

Membership:  The Forum must have at least 10 members including Chair, Deputy Chair, Secretary and Treasurer, the Chair or other member of the Committee must be present for an official Forum meeting, where minutes or, notes of the meeting must be recorded
ANYONE who attends a meeting becomes a member, inclusive of Ward Councillors, local Police presence etc., however at least 2 meetings must be attended in any 6 month period, before a member can vote

Voting:  Each eligible voting member has 1 vote and must be present at the meeting, no proxy
votes will be counted

A simple majority vote is to be used and if tied, the Chair will make the casting vote

The Committee:  A committee will be elected by the members and will remain until an AGM is called, unless, unacceptable behaviour of any or, all of the committee is recorded by members and an extraordinary meeting is called, by members, where a majority vote by all eligible voters, must be recorded to replace “errant” committee member/s who will have had all voting rights withdrawn at this special meeting
Vacancies on the Committee can be filled during normal Forum meetings using a majority vote

The Committee can choose to set up sub-committees, as and when required, for special interest projects

AGM:  The Chair, Committee and members will decide when and where an AGM is to be held, giving adequate notice for maximum attendance

An AGM is quorate, when there is a minimum of 5 voting members present including 1 or, more committee members

The following positions will be filled by a simple majority vote, current holders may be re-elected

Chair

Deputy Chair

Secretary

Treasurer

Constitution:  Changes to the Constitution must be agreed by Forum members & Committee members, there will be no casting vote.
Committee Roles: 
Chair:  Chairs all meetings, coordinates minutes, expenditure, ensures that the aims & objectives of the Forum are adhered to

Deputy Chair:  Assists the Chair in all duties and deputises when required
Secretary: A legal position required when opening a Forum bank account, also takes accurate records of meetings and ensures fair & open access to all the Forum’s activities

Treasurer:  Responsible for keeping accurate records of Forum expenditure and incoming monies and keeping the Committee notified of current account levels
_____________________________________

Any person living or, working in the Grays South area, is welcome to any meeting, as is any visitor to the area.

Our meetings are held monthly – for dates please see:

 www.thamesidecf.org.uk 
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